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2. Pilot Test Plan
While Code X is currently only in alpha development stage, the prospects for the future look good.  NIMBLE hopes that the project will gain sufficient momentum to become universal and become a truly ubiquitous low-tech information broadcasting service.

Pilot Test Objectives 
	Tests
	ACTION STEPS
	WHO
	WHEN

	1. Cross-platform mobile app’s
	a. open source light weight design
b. S40 integration with ubiquitous real-time services, eg twitter etc
	NIMBLE
	Second 6 months

	2. Network QR lifespan test
	a. test material lifespans
b. measure adoption and service hits
	NIMBLE
	Second 6 months

	3. Test QR Code variation and refresh
	a. back up’s of wiki’s and info variation, updates
	NIMBLE
	Second 6 months


Anticipated Outcomes:
Complete mobile service with app’s for various handsets and free links and complete wiki data base.
