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2. Sustainability plan
While Code X is currently only in alpha development stage, the prospects for the future look good.  NIMBLE hopes that the project will gain sufficient momentum to become universal and become a truly ubiquitous low-tech information broadcasting service.

Sustainability plan Information Support to Sustainable Communities

Objective – Encourage Sustainable Devleopment of Support Infrastructure 
	STRATEGIES
	ACTION STEPS
	WHO
	WHEN

	1. Collaboratively discuss sustainable development of mobile Code X infrastructure in the greater Nelson Mandela Bay Metropolitan community with community leaders, agency heads and relevant officials.
	a. Identify important security information needs.
b. Identify key contacts and develop relationships.
	Agency Leadership 
Regional Directors, local community leaders, council representatives
	Second 6 months

	2. Encourage the development information systems within host trial communities and investigate options on-site and in the field.
	a. Identifyopportunities.
b. Identify key contacts and develop relationships.
c. Document results.
	Agency Leadership
Regional Directors
	Second 6 months

	3. Encourage the sustainable local development of distributed resources (DER - small, low impact generating facilities, located close to demand with economic prospects for such local 

role-players).
	a. Identify opportunities for DER applications.
b. Identify key contacts and initiate dialogue.
	Sustainability Team and Agency Leadership
	Second 6 months


18 Month Anticipated Outcomes:
· Active local participation in the development of information support infrastructure.
· Improved relationships with local communities.

Local participation is a key element in the early rollout of this development.

Once a network of local support is up, fine-tuning from pre-alpha, through alpha and beta stages will ensure the product fits the community requirement.

Alpha release – development of open source cross mobile platform reader app 

Beta release – networking support and info sharing

18 Month + Anticipated Outcomes:

· The integration of local security role-players;

· Corporate support;

· Continued enlargement of QR Code network
